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2024 Economic Development Wins

By the Numbers
27 Projects
4529 New Jobs

$1.06 Billion Capex
Domestic - 9 Int'l - 18
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2024 Economic Development Wins
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QYK Brands — Project Tough Care

Grainger — Project Mercury 2

Bionova Scientific — Project Sunny Skies
Oriental Yuhong — Project Umbrella

IC Star Solar — Project Pink Lily

Solar Plus Technology Texas — Project Lumos
TMEIC Americas Corp — Project Gemini
Healgen Scientific — Project Lake

CZT Energy — Project Sunflower

. MetOx — Project MetOx

. May Food Produce — Project Star Apple
. Poggipolini — Project Fastener

. Triveni Turbine — Project Texas Vapor

. Chenta Precision Machinery — Project Green Machine

. Integra Mission Control — Project Gemini
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Polyhose — Project Hose

Fluence Energy — Project Foliage
NABOHI — Project Waimea

TCI Cutting — Project Orange Blossom
Polymaker — Project FD4

Winit America — Project Pigeon
Creality — Project Builder

Fluxworks — Project Fluxworks

Plug and Play Tech Center — Project Platypus
Polytec — Project Slater

YPFB Chaco — Project YPFB

Renewable Parts — Project Renewable Parts






Regional Economic Development

MetOx International, a manufacturer of high
temperature semiconducting wire, is expanding
their recently opened manufacturing facility in
Houston. The project will create 50 jobs

with $20M in capital expenditures.



Regional Economic Development

INTEGRA

MISSION CRITICAL

Integra Mission Critical, a producer of
electronic modules for data centers, opened a
new Houston location for light assembly and
distribution. The project will create 500 jobs
with $10M in capital expenditures.



Regional Economic Development

Plug and Play, a startup incubator and investor,
is opening a new location in Sugar Land
focused on smart cities tech. The expansion
will create 4 jobs with $1M in capital
expenditures.



International Economic Development

Polytec, an Italian manufacturer of robotics,
opened a new Houston office & warehouse for
distribution. The project will create 30 jobs
with $800k in capital expenditures.



International Economic Development

Y Clcutting

waterjet & laser systems

TCI Cutting, a manufacturer of advanced
cutting and welding machines, opened a new
Houston location for sales, assembly, and
demonstrations. The project will create 10 jobs
with $5M in capital expenditures.



EDD Update: 2024 Project Pipeline

Project Pipeline: 194 projects; ~104,300 jobs; ~$95.9 B Capex
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EDD Update: 2024 Project Pipeline

EDD Open Projects - Estimated Jobs Created
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Project Pipeline: 194 projects; ~104,300 jobs; ~$95.9 B Capex



EDD Update: 2024 Project Pipeline

January-October New Projects
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Most Active Projects

Project A2 - Site visit week of 11/11

Project Big Menu - Shortlisted Houston area sites

Project Covenant - Shortlisted Houston area sites

Project Green Glow - Shortlisted Houston area site, working on incentives
Project Gumby - Site visit week of 10/14

Project Magnolia - Site visit week of 11/11

Project Maverick - Site visit week of 11/11

Project Mockingbird - Shortlisted Houston area sites

Project Patriot - Site visit week of 10/28

Project Spring Daylight 2 - Virtual site visit week of 10/14



Chad Burke
President and CEO
Economic Alliance Houston Port Region







MISSION

MARKET AND GROW A VIBRANT
REGIONAL ECONOMY
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CAPTURING CAPITAL INVESTEMENT
BY MAKING THIS REGION GLOBALLY
COMPETITIVE
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FOOTPRINT

Destination for Investment
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#1 Busiest Exporting & Energy Port in the U.S.

#1 Busiest Exporting &

Energy Port in the U.S.
PORT HOUSTON
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HOUSTON SHIP CHANNEL STATS

= 1stranked U.S. port in foreign
waterborne tonnage (2023)

= 1st ranked U.S. port in total foreign and
domestic waterborne tonnage (2022)

= 2nd ranked U.S. port in terms of total
foreign cargo value ($242.3 billion)
2023

= Largest Texas port with 42% of market
share by tonnage



PORT HOUSTON RECORDED ITS BEST
YEAR YET IN 2023

= Container volume will exceed 4M TEUs in 2024
= 5th ranked U.S. container port by total TEUs

= Largest Gulf Coast container port, handling 73% of
U.S. Gulf Coast container traffic

= Largest Texas port with 97% market share in
containers

Population growth and global demand of our products

continue to drive imports/exports



On average: 40-50 ships waiting to dock



PORT HOUSTON

CONTAINER COMMODITIES — EXPORTS & IMPORTS

WE CONSUME 67% OF IMPORTS WE MAKE 62% OF EXPORTS
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PORT HOUSTON IMPROVEMENTS AND
INVESTMENTS

PROJECT 11

= Widen the channel from 530 feet to
700 feet.

= |t will also deepen upstream segments
to 46.5 feet, make other safety and
efficiency improvements

43



44



EVERYDAY
PRODUCTS FROM
PETROCHEMICALS:

SPORTS



EVERYDAY
PRODUCTS FROM
PETROCHEMICALS:

MEDICAL



EVERYDAY
PRODUCTS FROM
PETROCHEMICALS:

AUTOMOTIVE



EVERYDAY PRODUCTS FROM PETROCHEMICALS:




EVERYDAY
PRODUCTS FROM
PETROCHEMICALS:

TECHNOLOGY



EVERYDAY PRODUCTS
FROM
PETROCHEMICALS:



EVERYDAY PRODUCTS
FROM
PETROCHEMICALS:



EVERYDAY
PRODUCTS FROM
PETROCHEMICALS:

COSMETICS
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ECONOMIC IMPACT - Houston Port Region

GROWTH ENGINE
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ECONOMIC DEVELOPMENT

MISSION:

= |dentify and support companies that want to locate or
expand in the Houston Port region.

= Build a project pipeline, provide responses/solutions

and strengthen our prospect, member and ally
relationships.

GOAL:

= Secure businesses to locate /expand, invest capital and
create jobs.



PROJECT SUPPORT/SERVICES

Navigate the multiple facets of the site selection/expansion process,
including access to our economic development support network.

= Facilitate access to data

= Provide guidance in evaluating State and
Local incentive, permitting and workforce
programs

= Advocate for projects and mobilize key
members



PROJECT ACTIVITY - ‘08 to ‘23

Wins

=82

= $18.8B Cap Ex

= 4,100 Jobs Created

Yearly Avg

= 5 Projects
= $1.2B of Cap Ex
= 278 Jobs Created

EA Wins
Industry Breakdown

Industry

= 55% Petrochemical
= 20% Manufacturing
= 19% Logistics
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WINS - 2023

5 Wins total $1B in capital investment, 318 direct jobs
and 435 retained positions.

Qew to Texa>




WINS - 2024

2 Wins - $424M in capital investment, 520 direct jobs
over the next 5 years.

o

A
FAUST

Construct a methyl methacrylate (MAA) Construction of a new 200k sq ft distribution
manufacturing plant - Based in CA the largest facility at existing site in Jacinto City

supplier of Wet Wipes & Materials in the U.S.

= $24M Cap Ex
= $400M Cap EX = 20 New Jobs
= 500 jobs over the next 5 years

NEW TO TEXAS
PANELIST @

EA PROCUREMENT
FORUM - Nov 5th




PROJECT ACCESS

‘23 & ‘24 Announcements

S880M in Project Announcements @ EA Procurement Forums

KAO ‘23 - $250M
ETHOX ‘23 - $80M New Tertiary Amine
New Surfactants Production Plant

Production Plant /

JOHN COCKERILL ‘23 - $150M QYK ‘24 - $400
New Electrolyzer New Methyl Methacrylate (MAA)

Manufact. Facility Production Plant




PROJECT PIPELINE - 2024

Industry Breakdown

Sectors

26 Projects

= $7.6B Cap Ex

= 4,509 New Jobs
m Manufacturing

u Petruchemical u 42% ManUfaCturing
= 38% Petrochem
u Energy
= 12% Energy
Corporate Headquarter " 4% Logistics
= Logistics = 4% Corporate Headquarter

Early stages of evaluating
multiple locations across the
Houston Port region/Ship
Channel.



Economic Development Taskforce Meetings

May Meeting July Meeting Sept Meeting
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ECONOMIC DEVELOPMENT TASKFORCE

Reasons to Join Us!

= CONVENE members, stakeholders, partners and municipalities.

= UPDATES on project wins and pipeline from Economic Alliance.

= HIGHLIGHT/TOURS of both municipal and private sector
INVESTMENTS & FACILITIES.

= Build STRONGER REATIONSHIPS amongst our members,
stakeholders and businesses.

= NETWORK of 70+ ATTENDED MEETINGS in Feb, May and July
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PUBLIC POLICY

Federal Policy White Paper in D.C.

Houston Ship Channel
Supply Chain
Improvements

Petrochem Manufacturing
Regulations Impact

Community Colleges
Workforce Development
Support

Coastal Barrier Economic
Asset Protections

A W N R

April 2024 DC Trip
52 Members Attended
46 Meetings across 2 Days
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PUBLIC POLICY

2023 State Policy White Paper

Economic Alliance supports the funding and completion of
transportation projects impacting the movement of product and
people

Beltway 8 Ship Channel Bridge and State Highway 225 — Funding
and completion of all 8 direct connectors.

* Engineer, fund and complete a direct connector from State
Highway 225 to Barbour’s Cut Blvd.

* Fund the San Jacinto River Bridge replacement, Cedar Bayou
Crossing, and Garth Road improvements.

e Grand Parkway/99 — Southeast Section; segments A, B and C.
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TRANSPORTATION/INFRASTRUCTURE

ECONOMIC ALLIANCE CONVENES local/state elected officials, Port
Houston, petrochemical association partners and private sector
members to DELIVER TXDOT A PRIORITIZED PROJECT LIST
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610 Ship Channel Bridge
Environmental Studies - 2024

BWS8 DC'’s

225 Overlay - 2025 5-2024
3-2025

HW 146 - La Porte
Under Construction now - 2025

HW 146 - Seabrook/Kemah
Completed - 2024



TRANSPORTATION/INFRASTRUCTURE
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SH 225 - 610 PEL Study Expansion
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WORKFORCE DEVELOPMENT

DIRECTLY MARKET CAREER PATHS and JOB OPPORTUNITIES to address
attrition, skill enhancement, and demand TO POTENTIAL JOB
CANDIDATES.

= Leverage partnerships with
EHCMA and 9 community
colleges to recruit and train a
qualified workforce

= Filling a key role with industry
partners in identifying and
prioritizing the high-demand,
high-paying careers



WORKFORCE DEVELOPMENT

PREPARING THE NEXT GENERATION WORKFORCE - To close the

skilled worker gap and connect economic opportunities in the
Houston Port region.

WORKFORCE DEVELOPMENT ACTIVITIES ‘23
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QUALITY OF LIFE

ECONOMIC ALLIANCE AND SAN JACINTO TEXAS HISTORIC
DISTRICT PROVIDE MATCHING FUNDS for Q of L projects.
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INSIGHTS/THOUGHT LEADERSHIP

VITAL POINT FOR KNOWLEDGE SHARING & THOUGHT LEADERSHIP -
Topics and issues relevant to industry along the Gulf Coast.

KNOWLEDGE SHARING VEHICLES




WOMEN’S LEADERSHIP LUNCH

Platform to highlight exceptional women leaders and
empower women in the Houston.

3

LUNCHES

450

AVRG ATTENDEES

1400

TOTAL ATTENDANCE



GULF COAST INDUSTRY FORUM

ECONOMIC ALLIANCE’S LARGEST EVENT of the year bringing
industry, government, and community stakeholders.
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VALUE OF ENGAGEMENT with EA

Well-Connected Organization

B~® NETWORK - Provide contacts,

resources and solutions to
[ o | operations/memebers.

VISIBILITY — Most sought-after
region in the World for
Petrochemical, Manufacturing,

Maritime and Logistics operations.

INSIGHT - Sharing
knowledge/information and
convening of industry leaders.

l_g(_l VOICE — A voice with invaluable

0 0 connections to key decision
77 makers.

IMPACT - Part of one of the most
impactful business organizations in
Texas.

CAPTURING CAPITAL
INVESTMENT and MAKING THE
REGION GLOBALLY
COMPETITIVE

84



85



Ed Horton
Director, Commercial Maritime
San Jacinto College Maritime Technology & Training Center







San Jacinto College Maritime Campus

2017 Aspen Rising Star Award

2019 Aspen Top 10 Finalist

2021 Aspen Finalist with Distinction
2023 Aspen Top 10 Finalist

San Jacinto College has an over
60-year tradition of serving the
communities of East Harris County
e 5 Campuses

e 33,000 credit students

8,000 noncredit




San Jacinto College Maritime Campus

2019 Bellwether Award
recipient in Workforce
Development

2021 and 2024 MARAD
Center of Excellence for
Domestic Maritime
Workforce Training and
Education



San Jacinto College Maritime: Timeline

In 2006 conversations began. Three 2021

colleges were asked to be part of the
solution, and San Jacinto College
accepted the invitation.

11/2016

11/2014

2010

2019
03/2016

2014



Maritime Campus

— Maritime Programs
« USCG Commercial Training
o AAS Degree & Dual Credit Cert
o Apprenticeship
e Customized Industry Training

— Fire Technology Programs
 AAS Degree
 Certificate Program

— Professional Simulation
Training & Research




Maritime Campus

— 50+ USCG Approved Courses

— Over 16,500 USCG Approved
Training Certificates Awarded

— Largest USCG Approved Training
Provider by Courses Offered,
Enrollments, and Certificates
Awarded in the USCG Regional
Exam Center Houston Area of
Responsibility



Partnerships

e Advisory
Committees

* Grants

e Student
Internships

 Donations &
Support



Three Vessel Bridge Simulators



Kongsberg Engine Room Simulator



Maritime KFT
Fire Trainer



Enclosed Lifeboat



Fast Rescue Craft



Customized Workboat/Skiff



Training Pool



Helicopter Survival Training



ERL Tanker Trainer



SAN JACINTO

COLLEGE

MARITIME

Questions



Chad Carson
Vice President
Economic Alliance Houston Port Region




Rina Lawrence
Economic Development Manager
Port Houston




FOREIGN TRADE
LONES

OVERVIEW



PURPOSE OF THE PROGRAM

Established in 1934 to promote, encourage and
expedite commerce while creating jobs in the U.S.

 Part of effort to revitalize trade after the Smoot-Hawley
Tariff Act of 1930 and the Great Depression

e Create jobs and investment in the U.S. that could
otherwise take place overseas



WHAT IS A FOREIGN TRADE ZONE (FTZ)?

What it’'s not: A FREE-Trade Zone.

Free-Trade zones are located outside the United
States.

FTZs are in the U.S. and specifically tailored for
companies s looking to operate within the U.S. while still
gaining duty advantages.



FOREIGN TRADE ZONE (FTZ) DEFINED

* Designated area that is physically located in the United
States but is not considered to be within the U.S.
customs territory.

e Special areas where goods can enter — then be stored,
manufactured or re-exported without having to pay any
duties.

« Established to facilitate international trade and
encourage economic development in the United States.



MAJOR BENEFITS

They save you money.



MAJOR BENEFITS

Cargo Comes into
Port

Cargo is unloaded
at dock

Cargo is
entered into
FTZ site
forgoing
payment of
duty

DUTY DEFERRAL
Cargo enters U.S.
paying duty when it
leaves FTZ

DUTY REDUCTION
Cargo is manufactured
in FTZ pays lower duty
when it leaves zone

DUTY ELIMINATION
Cargo is re-exported
from FTZ, never

paying duty

OTHER -

TAX SAVINGS
Inventory held in an
FTZ for export may be
exempt from state and
local property taxes



OTHER NOTABLE COST SAVINGS BENEFITS

- Zone-to-Zone Transfers
* Inventory Control Efficiencies
 Ad Valorem / Inventory Tax Exemption

* Logistical Benefits:

o Direct Delivery
o Weekly Entry
= Merchandise Processing Fees (MPF)



KEY PLAYERS

Who

Foreign Trade Zone Board

(Dept. of Commerce & Dept. Treasury)

Local CBP Office

Grantee

Zone Operators

Zone Users

Role

FTZ Board is the overseer of the entire United States FTZ program

Provides day-to-day oversight of the program

« 3" party entity that “sponsors” the zone, often a Port Authority,
local government or EDC.

* Provides day-to-day oversight of the program

» Complies Annual Report & Zone Schedule

* Works with FTZ Board on New Applications

« A company that operates under Zone Status, within its own
facilities for itself or for the account of others

* Private Companies

« Ensure compliance within their zone site

e Submit annual report

Companies using FTZ, either as an Operator or within an
Operator’s facility.



WHAT CAN YOU DO IN A ZONE?

Merchandise entering a Zone may be.:

* Assembled

e Sampled

* Manufactured
e Salvaged

* Repackaged
* Mixed

 Tested

e Labeled

* Stored

* Processed

* Manipulated
e Destruction






ABOUT FTZ #84

* Created in 1983

 Grantee: Port Houston

« CBP: Houston Seaport

« Service Area(s): Harris, Waller & Wharton Counties
* One of the Largest FTZs in the United States

e 75+ Active Zone Sites



FTZ 84 SERVICE AREA

Waller County arris Count « Service Area = 3 Counties
arris Coun .
y o Harris, Waller and Wharton
Counties

 Port Location:
* Houston, TX (Harris County)

Wharton County
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THANK YOU

PORT HOUSTON

@POorHOU Rina Lawrence
Economic Development Manager

@port_houston
rlawrence orthouston.com

@Port_Houston 713-670-2576

@Port Houston

Port Houston



mailto:rlawrence@porthosuton.com

Thank you for
attending!
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