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Joint Committee Meeting Agenda 
Wednesday, December 6, 2023 | 11:30 a.m. – 1:00 p.m. 

George Bush Community Center | 6827 Cypresswood Drive | Spring, TX 77379 
 

I. Welcome and Introductions: Ed Shackelford, Chair  
 

II. Sponsors and Host Recognition: Ed Shackelford, Chair 
Sponsors: 
Linfield Hunter and Junius 
Houston Airports 
Woolpert 
WSB Engineering 
 
Meeting Host – George Bush Community Center 
 

III. Introduction of Speakers: Ed Shackelford, Chair  
 

IV. Speakers: Commissioner Matt Gray, Montgomery County Pct. 4 & Commissioner Tom Ramsey, Harris 
County Pct. 3, 

 
Topic: Commissioner Updates 
 

V. Upcoming Events 
Watch your email and the NHA website for 2024 meetings and events. 

 
Adjourn 
 

 
Lunch Sponsors 

 

                              
 
 

 

                       



Commissioner Tom S. Ramsey, P.E. Harris County Precinct Three 

Tom Ramsey has a long track record of improving the safety, infrastructure, livability, and financial health 
of the communi�es he serves. An award-winning civil engineer turned senior execu�ve and public 
servant, Tom has led companies, a city, key ac�on groups, and more throughout his 42-year career. 

As Mayor of Spring Valley Village from 2012-2020, Tom reduced the city’s tax rate by 21%, invested more 
than $38 million in infrastructure, and oversaw Spring Valley’s ascent to safest neighborhood in Harris 
County, according to relevant FBI sta�s�cs. A trusted expert o�en called upon by his peers and other 
community leaders, he served on the Harris County Storm Water Task Force and the Imelda Assistance 
Fund Board. 

Tom’s private sector experience spans more than four decades. He served as Senior Vice President of 
Klotz Associates before selling the company in 2017. 

Tom’s deep project por�olio includes the Hardy Toll Road, Galveston County Master Drainage Plan, 
Harris County Drainage Plan Update, Houston Safe School Sidewalk Program, Precinct 3 road 
improvements, mul�ple hike and bike trails for the Houston Parks Board, and successful infrastructure 
projects for more than 50 Texas ci�es and 20 coun�es. 

Much of his work has also included crea�ng sustainable & resilient solu�ons for street and drainage 
assignments throughout Harris County including the ACEC Award-winning Birnamwood Roadway 
improvements. 

Since becoming Precinct Three Commissioner, Tom has advocated for more law enforcement resources, 
increased funding of infrastructure for roads, parks and drainage as well as lower taxes. The results are 
encouraging with Precinct Three 2018 Bond projects being completed ahead of schedule and the 
Commissioners Court commitment to support all 8 Constables. Addi�onally, Tom led in securing the 
most significant tax revenue decrease supported by all 5 Commissioners Court members. 

A Texas na�ve, Tom grew up in Crocket, and graduated from Texas A&M University with a B.S. in Civil 
Engineering. Tom and his wife, Marsha, raised their three children in Spring Branch ISD, and have lived 
over 30 years in Precinct 3. His family now includes seven grandchildren, all of whom s�ll live in the West 
Houston area. Tom’s love for this county and its people also drives his work in the church, where he has 
taught adult Bible studies for more than 40 years. He currently teaches two classes at Second Bap�st 
Houston, where he serves as a deacon, and is Treasurer on the board of Loving Kids, a local ini�a�ve 
launched to help underserved Houston children. 

 



Commissioner Mat Gray, Montgomery County Precinct Four 

Mat Gray is an 8th genera�on Texan and a proud lifelong resident of East Montgomery County. Gray is a 
graduate of New Caney High School, received a degree in business from Sam Houston State University, 
and has also earned his Project Management Professional accredita�on. A�er gradua�ng from Sam 
Houston, he began a successful career in Oil and Gas, where he planned mul�-million dollar global 
projects and managed day-to-day opera�ons.  
 
Un�l his appointment to Commissioners Court, Gray worked as the Facili�es Maintenance Construc�on 
Project Manager with a large school district.  
 
Gray and his wife, Amanda, have four children. When Commissioner Gray is not busy serving the 
cons�tuents of Precinct 4, he can be found con�nuing his graduate studies in Construc�on Science and 
coaching litle league baseball.  
 
Commissioner Gray will serve the cons�tuents of Precinct 4 by prudently maintaining the budget, 
working to manage the fast-paced growth, property maintaining roads, improving drainage, figh�ng to 
lower taxes, and bringing an end to wasteful spending. 
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Joint Com m itte e  Me e ting  Minute s 
We dne sday, De ce m be r 7, 2022, 11:30 p .m . – 1:00  p .m . 

LJA Engine e ring  & Surve ying | 3600 W Sam  Houston Pkwy S. Houston | Houston, TX 77042 
 

I. We lcom e  and  Introduction: At 12:00  p .m ., NHA Pre side nt Marlisa  Briggs  g re e te d  com m itte e  m e m b e rs  and  
spe ake rs Harris  County Com m issione rs  Pct. 3 Tom  Ram se y and  Com m issione r Pct. 4 Jack Cagle  
 

II. Host Re cognition: NHA Pre side nt Marlisa  thanke d  fac ility host LJA Engine e ring  & Surve ying  
 

III. Atte nd e e s 
Donna Adam s, ATKINS, m e m be r of the  SNC-Lavalin 
Group  
Le slie  Bacon, Norton Rose  Fulbright US LLP 
Brooke  Batche lor, AEI Engine e ring , a Baxte r 
Woodm an Com pany 
Patrick, Be e che r, Te rracon 
Matt, Branne n, BGE, Inc . 
Marlisa Briggs, NHA 
Alayne  Bryant, Landte ch, Inc . 
Jack Cagle , HC Com m issione r Pct. 4 
Mindy Ce rnose k, KCI Te chnolog ie s, Inc . 
Christophe r  Che stnut, HNTB Corporation 
Michae l Cope land , HNTB Corporation 
David  Eastwood, Ge oTe ch Engine e ring  & Te sting  
Jason Ellison, BGE, Inc . 
Dine sh Engine e r, REKHA Engine e ring , Inc . 
John English, REKHA Engine e ring , Inc . 
Kyle  Fab ian, Kim le y-Horn 
Che ryl Gaje ske , PGAL 
Je nnife r Gonzale s, KCI Te chnolog ie s, Inc . 
Gle nn Graham , KCI Te chnolog ie s, Inc . 
Kriste n He nnings, Quidd ity Engine e ring , LLC 
Yvonne  He rnande z, Te rracon 
Gary Hodge s, Raba Kistne r, Inc . 
Ginge r Horn, HBK Engine e ring , LLC 
Dre w Huffm an, City of Tom ball 
Claud ia Jim e ne z, REKHA Engine e ring , Inc . 
Te lfryn John, Ge oscie nce  Engine e ring  & Te sting  
Chris Kie fe r, HNTB Corporation 
Barbara Koslov, Ardurra 
Michae l Kurzy, AEI Engine e ring , a Baxte r Woodm an 
Rube n Martine z, PGAL 
Tre vor May, Kim le y-Horn 
John McCarthy, U. S. Congre ss 
Dim itri Millas, Norton Rose  Fulbright US LLP 
Moe  Moham m adi, Ge oTe ch Engine e ring  & Te sting  

Joe  Mye rs, Cypre ss Cre e k Flood  Control Coalition  
Vince  Obre gon, HNTB Corporation 
Tom  Ram se y, HC Pct. 3 
Madison Rice , Kim le y-Horn 
Jim  Robe rtson, Cypre ss Cre e k Flood  Control 
Coalition  
Ryan Robol, Johnson, Mirm iran & Thom pson, Inc . 
Ingrid  Rom e ro, NHA 
Me gan Sie rcks, BGE, Inc . 
Erik  Spe nce r, Vogle r & Spe nce r Engine e ring 
Ste ve  Sp ille tte , CDS Com m unity De ve lopm e nt 
Strate g ie s 
Im ani Sp ive y, NHA 
Rich Squire , AECOM 
Josh The ut, Alpha Te sting  
Ahm e d Valde z, AKV Consulting  Engine e rs 
Be le n Valdovinos, Quidd ity Enginne ring , LLC 
Je ffre y Vogle r, Vogle r & Spe nce r Engine e ring 
Michae l Voinis, HNTB Corporation 
Kaitlyn Vu, CP&Y, an STV Com pany 
A.J.  Widacki, R. G. Mille r Engine e rs, Inc . 
Katie  Yount, McDonough Eng ine e ring  Corporation 
Kyle  Be ltran, Ardurra 
Karina More no, LJA Engine e ring  
Michae l Kasm ie rsky, Lincoln Prope rty Com pany Inc. 
Michae l Ke ck, LJA Engine e ring , Inc . 
Tia Bake r, LJA  
Rob  Fishm an, JACOBS 
Chris Cotte r, LJA 
Bobby Adam s, HALFF Associate s, Inc . 
Joe  Zim m e rm an, HALFF Associate s, Inc . 
Hunte r Bre nnan, KIT 
Jole ne  Rock, White  Oak Ene rgy 
Brad  Brown, AECOM  
Garland  Galm , KCI

 
 
 

IV. Introduction of Spe ake r: NHA Pre sid e nt Marlisa  Brigg s   
 

V. Spe ake r Pre se ntation:  North Harris  County Up date / Christm as with the  Com m issione rs  
 

VI. Topic: Update s from  Com m issione rs Cag le  and  Ram se y 
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VII. Ap proval of Minute s: Minute s from  the  Environm e nt Com m itte e  m e e ting  June  2nd and  Transportation 
Com m itte e  Me e ting  Se p te m be r 7th we re  d istribute d  d ig itally for re vie w prior to the  m e e ting . 

 
VIII. Call Organization Re ports:   The re  we re  no ag e ncy re ports . 

 
IX. Up com ing  Me e tings  and  Eve nts 

 
• Date : We dne sday, De ce m b e r 14, 20 22, 3:30  p .m . – 5:30  p .m . | NHA Holiday Op e n House  

Location: 21021 Springb rook Plaza Dr. Ste . 175, Sp ring , Te xas 77379 
 

• Date : We dne sday, January 11, 2023, 11:30  a .m . – 1:00  p .m . |  A Re ginal Transp ortation Discussion 
Spe ake r: Varuna Singh, P.E. De puty Distric t Engine e r, TxDOT, Rob e rto  Tre vino, P.E. Exe cutive  Dire ctor, 
HCTRA, Sanjay Ram abhad ran, P.E. Chair of the  Board  of Dire ctors, METRO 
Topic: Transportation Discussion 
Location: Houston CityPlace  Mariott a t Sp ringwoods Village  | 1200  Lake  Plaza Dr. | Spring , TX 77389 
 

• Date : We dne sday, January 18 11:30  a .m . – 1:00  p .m . | De ve lopm e nt Com m itte e   
Spe ake r: Craig  Rhod e s, Econom ic De ve lopm e nt, Gre ate r Houston Partne rship  
Topic: 2022 Re g ional Econom ic  Wrap  Up  and  20 23 Outlook 
Location: The  Howard  Hug he s Corp oration | 9950  Woodloch Fore st Dr, Fl. 11, Ste . 1200 , Conf. Rm . 6 | 
The  Woodlands, TX 77380  

 
Adjourn  
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