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Presentation Title| District/Division | Date

OUR MISSION:
Connecting You With Texas

Currently, TxDOT  is working on the 
largest project plan in its history.

Hwy 288 south of Hwy 90 in Houston

Presenter
Presentation Notes
 In October 2016, the Texas Transportation Commission made history by adopting the largest transportation plan to date. It includes $70 billion to address congestion, connectivity, preservation and safety improvements for drivers over the next 10 years.  

The 10-year plan, developed with extensive public input, targets congestion in the state’s most-populated areas and includes projects to better connect the major interstates in rural areas with local roads and highways. Outside of urban areas, the program calls for enhancing and completing interstate highways, and addressing the continuing needs within the energy sector and along hurricane evacuation routes.

The next step in this process is project selection, which we will do with much collaboration and input from local transportation leaders in all Texas cities.

Twice a year, this plan is updated and projects are chosen by a combination of safety and pavement scores, population and vehicle miles travelled, among other considerations.
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THE HOUSTON DISTRICT
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THE GREATER HOUSTON REGION

Region’s population expected to grow by 66% to 10 
million over next 25 years.

The 4th largest economy in America and has 
earned its reputation as the “energy capital” of 
the world.

Home to world’s busiest seaport areas; freight 
trade hub is set for booming future. Expansion of 
Panama Canal will increase cargo coming into local 
ports.

Tagline and stats from the Greater Houston Partnership – www.houston.org
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HOUSTON DISTRICT

 Plans, designs, builds, operates and maintains the state 
transportation system in six counties: Brazoria, Fort Bend, 
Galveston, Harris, Montgomery and Waller.

 Encompasses 5,856 square miles.

 Serves approximately 6.8 million people.

 Approximately 5.5 million registered vehicles.

 Current FTE count is appropriately 1,200.

 Seven area offices and nine maintenance sections.

 Operation of the Galveston/Port Bolivar Ferry Service
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DID YOU KNOW?
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 The population in the Houston-Galveston region rose from approximately 3.1 
million residents in 1980 to about 6.8 million in 2018 − an increase of nearly one 
million residents per decade. 

 Similarly, employment in the region grew by about half a million new jobs 
between 2010 and 2015, indicative of a strong and diverse economy. This growth 
trend is expected to continue. 

 By 2045, the region will be home to about 10.7 million people and will support up 
to 4.8 million jobs. 

 Houston is the second fastest-growing major city in the United States, falling just 
short of New York City, and is poised soon to overtake Chicago and become the 
third largest city in the country. 

*Stats from the H-GAC and www.tripsavvy.com 

http://www.census.gov/newsroom/press-releases/2016/cb16-81.html
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WORKING WITH OTHERS TO IMPROVE OUR MOBILITY

HOUSTON TRANSTAR
• State of Texas (TxDOT)
• Harris County
• City of Houston
• Metropolitan Transit Authority of Harris County

TranStar’s traffic management activities have helped reduce the public’s travel times 
and fuel consumption

• $6.5 billion saved since the program’s inception in 1997), and has lowered exhaust emissions 
(hydrocarbons, carbon monoxide and nitrogen oxides). 

• In 2018, the savings in travel time lowered fuel consumption by 35.6 million gallons.
• Real-Time Traffic Map gives an instant view of current traffic conditions, 24/7 at 

www.houstontranstar.org. 

Presenter
Presentation Notes
One of the nation’s premier and highly acclaimed Traffic Manamgent Center is a consortuim among 
Each agency pays into the budget
Director’s Office coordinates resources and services
Each agency has duties
METRO: security 
TxDOT: computer systems
City of Houston: finance 
Harris County: building maintenance

Houston TranStar Rationale
Centralized, co-located staff operate more efficiently
Lower data collection costs
Improved response time to accidents, emergencies and other events 
Better travel information to the public




http://www.houstontranstar.org/
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REGIONAL PRIORITIES IN THE HOUSTON DISTRICT

 US 290 Corridor

 Proposed Hempstead Lanes

 SH 99/Grand Parkway (Segments A-I2)

 I-45 North Freeway Corridor

 SH 288 Corridor

 US 59/I69 Southwest Freeway (Harris County)

 US 59/I-69/Southwest Freeway (Fort Bend County

 I-610 West Loop (including I-69 Interchange)

 SH 249 Corridor

 I-10 West (SH 6 – Brazos River)

 Proposed SH 35 Corridor (Harris/Brazoria Counties)
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WHERE TO FIND PROJECT INFORMATION
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 The 2020 UTP contains thousands 
of planned transportation projects in 
various stages of development

 TxDOT publishes a subset of these 
projects in the annual UTP 
document (717 projects funded in 
Categories 2, 4, 12, and 10-CBI)

 Projects in all 12 UTP categories can 
be found on Project Tracker, TxDOT’s 
online project reporting system and 
interactive map

TxDOT Project Tracker

UTP Document

Presenter
Presentation Notes
Once projects are selected and programmed with funding in the UTP, there are several ways for the members of the public to find information about them.

The 2020 UTP contains thousands of planned transportation projects in various stages of development
TxDOT publishes a subset of these projects in the annual UTP document (more than 700 projects funded in Categories 2, 4, 12, and 10-CBI)
All projects in all 12 UTP categories can be found on Project Tracker, TxDOT’s online project reporting system and interactive map
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COMMISSION ACTION ON THE UTP
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TXDOT MAJOR FUNDING CATEGORIES
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Category 2 – Metro and Urban Corridors

• Mobility projects inside boundaries of metropolitan 
planning organizations (MPOs)

• Under Federal law, MPOs have the primary role of 
selecting their respective community’s priority 
projects for consideration by the Commission

Category 4 – Statewide Connectivity (Regional)

• Statewide corridor projects through non-urban areas

• Projects proposed by TxDOT Districts and scored by 
the TxDOT Transportation Planning and Programming 
Division 

Category 4 – Statewide Connectivity (Urban)

• Statewide corridor projects through urban areas

• Projects selected by TxDOT Districts using statewide 
scoring and prioritization process

Category 12 – Strategic Priority & 
Texas Clear Lanes

• Projects funded at Commission discretion

• Projects selected by Texas Transportation Commission 
based on statewide scoring and prioritization process
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FUNDING DISTRIBUTIONS – UTP 2020 -2029 

12

Category Statewide Authorized HOU Authorized Funds HOU %

1 – Preventive Maintenance $13,926,300,000 $1,231,830,000 8.85%
2 – Metro and Urban Corridors (MPOs) $11,481,710,000 $2,492,880,771 21.71%
3 – Non-Traditional Funds* $6,053,290,000 $2,226,594,364 36.78%
4 - Statewide Connectivity (Regional & Urban) $$11,220,550,000 $1,416,300,000 12.62%
5 – Congestion Mitigation and Air Quality $2,213,510,000 $1,105,780,000 49.96%

6 – Bridge $3,586,560,000
$246,816,509 6.88%

7 – Metro Mobility (Large MPOs) $4,588,130,000 $1,649,290,000 35.95%
8 – Safety $4,031,750,000 $43,516,992 1.08%
9 – Federal Transportation Alternatives $910,500,000 $115,410,000 12.68%
10 – Supplemental Transportation $571,580,000 $55,780,445 9.76%
11 – District Discretionary $3,233,380,000 $146,450,000 4.53%
12SP – Strategic Priority $10,740,000,000 $1,042,600,000 9.71%
12CL – Texas Clear Lanes $5,000,000,000 $1,994,420,000 39.89%

Total $77,557,260,000 $13,767,669,081 17.75 %

*Category amount changes based on 
local funding commitments

Presenter
Presentation Notes
You have seen this table several times and I need to highlight a significant difference if you were to approve the retention of the toll projects in the 2020 UTP. While the Category 3 amount is a moving target, a significant portion of it represents local commitments such as general revenue bonds and toll bonds. Along with other commitments, keeping the toll projects in the UTP, will result in an estimated $6B plus of anticipated Category 3 funding to the 2020 UTP to increase the total of 10-yr potential funding to more than $77B. 

[It also includes a decision that was made to account for the development costs associated with our design-build program in Cat 3]
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TEXAS CLEAR LANES & 
UPCOMING HOU LETTINGS
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HOUSTON DISTRICT TEXAS CLEAR LANES PROJECTS
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HOU FY 2019 and 2020 LETTINGS
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• FY 2019 letting volume was $916 Million
 I-610 South Loop @ Cambridge (Harris County)
 FM 2100 Antelope Dr. to Diamondhead Blvd (Harris County)
 SH 242 from I-69 to Needham Drive (Montgomery County)
 SH 36 SH 35 to FM 2218 (Brazoria & Fort Bend Counties) 
 I-45 South  FM 517 to FM 1764 (Galveston County)

• FY 2020 planned letting volume is $1.1 Billion
 See next slide for details
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FY 2020 Construction Lettings > $10M
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HOU - SPECIAL PROJECTS OFFICE
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Active Construction Projects
 SH 288 Toll Lanes in Harris County

– CDA/Design/Build Project - $832M
– Blueridge Transportation Group, LLC (BTG)

• Lead Contractor:  Almeda-Genoa Constructors (A-GC) 

– Constructing 10.3 miles of Toll Lanes 
• Anticipated Completion Summer 2020
• www.drive288.com

 SH 249 Corridor in Montgomery & Grimes Counties
– Design/Build Project -550 Million
– WBCCI, LLC (Williams Brothers)
– Constructing 24 miles of Toll & Non Lanes 

• Anticipated Completion Summer 2020
• www.txsh49.com

 Grand Parkway (SH 99) Segments H&I
– Harris, Montgomery, Liberty and Chambers Counties
– Design/Build Project - $894 million

– Grand Parkway Infrastructure (GPI)

– Constructing 53 miles of Toll & Non Lanes 
• Anticipated Completion Spring 2022

• www.sh99grandpkwy.com

http://www.drive288.com/
http://www.txsh49.com/
http://www.sh99grandpkwy.com/
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ON THE PLANNING HORIZON
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CURRENT HOUSTON DISTRICT PEL STUDIES

 I-10 East from I-69 to SH 99
 I-45 North from BW 8 to Loop 336
 I-69 South from BW 8 to Spur 527
 I-45 South from I-69 to BW 8
 SH 225 from I-610 to SH 146

19

I-10 East PEL 
Study Area 

I-69 South PEL 
Study Area 

I-45 South PEL 
Study Area 

SH 225 PEL 
Study Area 
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PEL Study Coordination

WHAT IS PEL STUDY?

20

 Approach to decision making
 Early consideration of:

– Environmental goals
– Community goals
– Economic goals

 Promotes efficient and 
cost-effective solutions
 Minimizes duplication of effort
 Reduces delays in project implementation
 Open and frequent communication at all levels

PEL = Planning and Environmental Linkages
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PEL STUDY BACKGROUND 

 A PEL study can:
– Identify future projects
– Develop project Purpose and Need
– Define project scope
– Refine the range of viable 

alternatives
– Link planning to environmental 

issues which move into NEPA*
 Decisions made with stakeholder 

input

21

* The adoption of the PEL study into the NEPA process is subject to determination by FHWA.
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QUICK IH 45 UPDATE
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 Need for NHHIP 
– Existing congestion
– Projected increases in population and employment
– Projected growth in traffic
– Outdated design elements
– Aging infrastructure

 Purpose of NHHIP 
– Apply current design standards to enhance safety
– Mitigate congestion by improving mobility and operational 

efficiency
– Expand transit and carpool capacity with 2-way, 24/7 operations
– Maintain effective evacuation routes

 NHHIP has 9 of the Top 40 Most Congested Roadways in Texas
23

WHY ARE WE DOING THIS PROJECT?
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STATUS UPDATE SINCE JULY 2019
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Development of the Final Environmental Impact Statement
– Final Historic Resources Survey Report, posted 10/28/2019

– Draft Section 106 Programmatic Agreement for Historic Properties, posted 10/31/2019, public comment closes 
11/30/2019

– Community Impacts Assessment Technical Report, anticipated to be posted December 2019, will have a 30 day comment 
period

– Cumulative Impacts Technical Report, anticipated to be posted December 2019, will have a 30 day comment period

– Final Environmental Impact Statement anticipated to be published first quarter 2020, will have a 30 day comment period

 Record of Decision
– Anticipated to be issued Summer 2020

 Continued Stakeholder Engagement
– Agency Partners

– Neighborhoods

– Management Districts

– Businesses

– Property Owners

– Schools and Colleges
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AGENCY COORDINATION
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 City of Houston
 Planning Department

• Mayor’s Facilitation Effort

 Public Works Department
• NHHIP Traffic Steering Committee

 Mayor’s Complete Communities

 Harris County 
 Harris County Flood Control

• NHHIP Drainage studies underway across all applicable 
bayou watersheds 

 Harris County Toll Road Authority
• Coordination of traffic analysis of Hardy Extension and 

NHHIP led by H-GAC 

 Harris County Public Infrastructure
• NHHIP Traffic Steering Committee

 METRO
 METRONext Implementation relating to NHHIP

 Light rail and Bus Network design, construction and 
operational considerations
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DB Procurement

RFQ

Detailed Design

27

Project Development Milestones 2003 - 2030

Public Engagement

Right of Way Acquisition

Design Build (DB) Procurement – Segment 3

Segment 3 Construction

Traditional Letting

Preliminary Design

DB Contract ExecutionR
ecord of D

ecision

NEPA /   Environmental Clearance

RFP

2000’s 2030

DB Segment 2 Construction

Segment 1 Construction*
* Currently Unfunded

We are here
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SAFETY IS OUR HIGHEST 
PRIORITY
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#EndTheStreakTX

 An estimated 3,641 people lost their lives on Texas highways in 2018.*

 10 people were killed per day on average. 

 1 person was killed every 2 hours, 24 minutes. 

 1 person was injured every 2 minutes, 7 seconds.

 1 reportable crash every 58 seconds.

 November 7, 2000, is the last deathless day on Texas roadways.

– 6,778 days since this date.

– 65,095 lost family members since this date.

29

*As of 05/28/19.
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ENDING THE STREAK IS IN YOUR HANDS
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Most crashes and fatalities are due to drunkenness, distracted driving or failure to 
use seat belts. In other words, they’re preventable.  

Here’s what you can do:
• Buckle up: Seat belts are your first line of defense.
• Drive the speed limit, or slower, depending on road or weather conditions.
• Never drive under the influence of alcohol or drugs. Plan a sober ride home.
• When driving, put your phone away or set to “Do Not Disturb”.

Here’s what TxDOT is doing:
• We engineer every road to be more forgiving of driver behaviors.
• Roadside rumble strips alert drivers if they start moving off the road.
• We use flashing Wrong Way signs to try to prevent head-on collisions.
• Electronic signs alert drivers to upcoming construction, road closures and 

conditions, and inclement weather.
• Driver education campaigns give drivers safety reminders.

Let’s “End The Streak” together!
Show your support for safer driving in Texas by reminding your fellow drivers
of our shared responsibility. 
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ROAD TO ZERO

31

Mission
Texans will work together on the road to zero
traffic fatalities and serious injuries. 

Texas Transportation Commission adopted the Road to Zero Minute Order In May 2019:

 Directs TxDOT to work toward the goal of reducing the number of deaths on Texas 
roadways by half by the year 2035 and to zero by the year 2050.

 Acknowledges a majority of motor vehicle crashes can be prevented, thereby reducing 
fatalities.

 Directs TxDOT divisions and districts to develop and implement strategies to achieve 
this goal.
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HOUSTON DISTRICT RESOURCES

Eliza Paul, P.E.
TxDOT Houston District Engineer

713-802-5001 / Eliza.Paul@txdot.gov

Varuna Singh, P.E.
TxDOT Houston Alternative Project Delivery Director

713-866-7040 / Varuna.Singh@txdot.gov

Raquelle Lewis
TxDOT Houston District PIO

713-802-5071 / Raquelle.Lewis@txdot.gov

mailto:Eliza.Paul@txdot.gov
mailto:Varuna.Singh@txdot.gov
mailto:Raquelle.Lewis@txdot.gov
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